
Inputs / Viewer signals

Whose interests it serves

Outputs / What gets surfaced

Hindi-language urban high-budget originals, platform commissioning, 
viewers in the model’s learning set

What the recommendation infrastructure was trained to surface, and what 
gets commissioned next as a result.

Watch history
What this viewer has played

Engagement signals
Pauses, rewinds, completion rate

Cross-viewer patterns
What similar viewers watched

Language and market
Locale and content base

STREAMING PLATFORM RECOMMENDATION ARCHITECTURE

SIGNAL IDENTIFICATION

Watch history, engagement, 
cross-viewer patterns 

aggregated

TASTE MODEL

Trained on aggregated viewer 
behaviour. Predicts what each 

viewer will engage with.

SURFACING LAYER

Decides which titles appear on 
the home screen for each viewer.

FEEDBACK LOOP:  The engagement data from surfaced titles trains the next iteration of the taste 
model.

What the algorithm surfaces today shapes what it learns to surface tomorrow. The viewer’s taste is partly 
an output.

COMMISSIONING INFLUENCE: Aggregate engagement data informs which originals get greenlit next.

Mirzapur in 180 countries

Panchayat in 167 countries

25% Indian-original viewers from 
outside India

Personalized home screen

The relationship is service-oriented in one direction only. The other direction is design.

Excluded: three populations the recommendation infrastructure does not surface

Indian originals that do not travel
In the catalog, not in the surfacing layer

Tamil, Telugu, Bhojpuri, and Marathi originals exist but are not 
pushed to non-regional audiences. An original never surfaced beyond 
its language base has not been distributed. It has been catalogued.

UGC creators
Uploaded but never surfaced

Distribution cost is zero; discoverability cost is enormous. The 
recommendation engine replaces the broadcaster as the gatekeeper. 
The new barrier is less visible because no human declines to 
broadcast you.

The viewer’s own taste
Authored by the engine, then served back as preference

What the viewer likes was shaped by what the algorithm surfaced 
first. Over time, the recommendation engine becomes the primary 
author of the taste it is said to be serving. The viewer experiences 
autonomy; the algorithm experiences a closed loop.
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Streaming Redesigned Entertainment: 

Who Wrote the New Rules?
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