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The Annual Platform Diversity Report
A template for streaming platforms, by Riya Kamath.
THE PREMISE
Streaming platforms publish reach statistics, subscriber numbers, and selective diversity figures. They do not publish a structured annual account of who their production pipeline brings in, what gets surfaced through the recommendation layer, how creator economics are decided, and what viewers can do to correct the model’s read of their tastes. This template proposes the structure for that account. It is organised around four pillars. Each names the categories the platform commits to disclosing, the specific metrics under each category, and what those metrics together let an outside reader determine. The template treats accountability through transparency as a design choice the industry has not yet made.
PILLAR ONE. PRODUCTION PIPELINE
What the platform makes, broken down across the dimensions that matter for whose stories get told.
Metrics to report annually:
· Percentage of new versus established talent in front of and behind the camera.
· Language distribution of originals in development and in release, by primary language.
· Gender of key roles, including writers, directors, heads of department, and lead on-screen talent.
· Regional origin of creators and production teams, at the state or country level.
· Genre distribution and budget tier distribution across the pipeline.
What these metrics together show. Whether the platform is broadening the pool of who gets to make, or whether new talent figures concentrate in a small number of languages, genres, and regions.
PILLAR TWO. SURFACING LAYER
What the recommendation infrastructure actually pushes, which is not the same as what is in the catalogue.
Metrics to report annually:
· Share of total surfacing impressions allocated to titles in each primary language.
· Share of cross-language surfacing, where viewers in one language base are recommended titles in another.
· Concentration ratio of the top one hundred most-surfaced titles versus the long tail.
· Geographic distribution of surfacing for originals, by country of origin and country of viewer.
· Year-over-year change in surfacing share for originals from underrepresented languages and regions.
What these metrics together show. Whether the platform’s recommendation infrastructure is distributing the catalogue or amplifying a concentrated subset of it.
PILLAR THREE. CREATOR ECONOMICS
How licensing, renewal, and distribution decisions are made, disclosed at minimum to creator representatives and unions.
Metrics to report annually:
· Median and range of licensing fees by genre, language, and budget tier.
· Renewal rate by language and by region of origin.
· Average time from delivery to global distribution, disaggregated by language.
· Inputs and weights used in the data model that informs renewal decisions, including watch share, completion rate, geographic spread, and editorial assessment.
· Annual updates to the model, including any changes in input weighting.
What these metrics together show. Whether creators across languages and regions are operating in the same economic system or in systematically different ones.
PILLAR FOUR. VIEWER AGENCY
What the platform offers viewers for understanding and correcting the recommendation model’s read of their preferences.
Metrics to report annually.
· Whether viewers can see a simplified summary of what the recommendation engine has inferred about their tastes.
· Whether viewers can explicitly add or remove inferred preferences, beyond signalling through watch behaviour.
· Adoption rate of any such preference-management feature across the user base.
· Whether viewers can opt to receive a recommendation feed weighted toward languages or regions outside their default base.
· Adoption rate of any such cross-base discovery feature.
What these metrics together show. Whether the viewer described as the most powerful person in the relationship has tools that make that power operationally real.
A NOTE ON COMPARABILITY
The template’s structure is the same across platforms. Where a platform reports differently from the categories proposed here, the report should state the difference and the reason. Comparability across years and across platforms is the property the template is designed to enable. Selective disclosure, however well-intentioned, undermines that property.
WHAT THIS TEMPLATE IS NOT
This template does not measure whether a platform’s content is good, profitable, or culturally valuable. It measures whether the platform’s production pipeline, surfacing infrastructure, creator economics, and viewer-facing controls are distributed in ways that can be examined from outside. A platform whose annual report fills this template thoroughly has accepted accountability through transparency. A platform that publishes selectively against this template has chosen another position, and the choice itself becomes a reportable fact.

