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The Algorithm Decides Who Is Heard

Advertisers
Buy attention at scale

Platform revenue
Watch time = ad inventory

Outputs serve the buyers 

I n p u t s O u t p u t s

Watch time
Duration of attention

Engagement
Likes, comments, shares

Upload cadence
Frequency of posting

YouTube

Recommendation

Algorithm

Creator visibility
Surfaced to viewers

Brand deals
Monetization access

Feedback loop

More visibility produces more engagement data, which the system reads as 

quality, producing more visibility. Init ial advantages compound. Initial 

disadvantages do too.

Excluded zone
These creators enter the same recommendation pool. They are progressively shown less before ranking.

Regional creators

Tier 2 and t ier 3 cit ies

Non-English creators

Regional languages

Low-production

Without studio gear

Stage 1 Stage 2 Stage 3

Algorithm learns from English-language 
content that already performs well

Lower initial reach → less engagement data 
System reads as lower quality → further 

suppression next cycle

The creator never sees the loop. They only see that their reach plateaus and cannot work out why. A small disadvantage at the start compounds into a structural one within months.
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